Pringle Bay Conservation Plan and cumulative performance for 2022- 2023

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

[CULTURAL INITIATIVES 2022- 2023
U Cultural Heritage

Historical
Identify and Market heritage sites
Recruit residents to join group

Collate full list of possible sites

Visit each site and take reference
photographs

Propose a list of signage for each site

Determine and have agreed a site for an
appropriate information graphic in village

Design Information graphic for village
Approve design
Manufacture and install sign

Develop cultural walking tails
Propose routes linking cultural sites

Propose directional signage for these
routes

Design signage
Approval of signage
Manufacture and installation

Structural

Motivate resident architects to do an assessment
Include Heritage buildings on info graphic

Artwork and artefacts

Motivate resident artists to provide
assessment

Proposal for uplifting and lifestyle
orientated artwork

HABITA

SERVICES INITATIVES 2022 — 23

Fynbos on mountain slopes and lowland rocky outcrops and primary and secondary dune fynbos

Proposal to minimise clearing on private
land

Prepare proposal to conserve Fynbos
corridors

Update EMOZ map of burns
Motivate controlled burn of municipal
ground

Coordinate Hack activity to clear post
burn seedlings (see IAV)

Proposal to promulgate policy on fencing

Plan for a connected corridor to permit
the movement of fauna

Develop Baboon Management strategy
for Pringle Bay

Wetland Seeps

2022 - 2023 Status

No residents showing willing. Starting new iniatiave to
get back on track

6 homes identified as the earliest buildings in PB. Mast
emplacement at point. Other meaningful places fall
outside of PB Urban Area.

As all the houses identified are occupied private homes,
we are re-evaluating the steps forward based on
privacy vs interest.

Evaluating how this is to be done, bearing in mind the
issues of privacy.

We have identified the public land closest to the circle
as the ideal spot. This will not be progressed further
until the PBVDF2040 report is publicised

On hold for PBVDF2050
On hold for PBVDF2050
On hold for PBVDF2050

Very few cultural places of interest within PB Urban
area. Zero input from residents. Co-opted Louw Torien
to assist. Will hopefully get more momentum once
PBVDF2040 is more publicised.

On hold for PBVDF2040

On hold for PBVDF2050
On hold for PBVDF2050
On hold for PBVDF2050

Not successful. As only 6 buildings (all homes) qualify,
there is little appetite for this. Perhaps more interest
may arise following PBDF2050

Subgroup have been meeting on this but has lacked
cohesion and direction in their response. The direction
given by the PBRA portfolio member may not have been
sufficient. Following activity around PBSDF2050 we will
re-start this project.

No recommendation forthcoming from creative group.
This indicates a poor brief, or lack of interest or creative
competitiveness

This overlaps with the proposal by the 3 Villages and will
not be further persued until a response is received from
OM

Having reviewed the available spaces with fynbos, it is
felt that the project will require demolishing some
buildings. This will not be persued unless there is a
major benefactor willing to assist.

Done. Request made to OM
Request is with OM. No feedback as to when burns will
be scheduled.

Happening on an ad-hoc basis when OM announces a
controlled burn

Temporarily postponed as per Fynbos corridors. There
is a possibility that this may receive further stimulus with
PBSDF2050

OM has announced that they will take over Baboon
Management till end December 2024. OM's announced
strategy is to attempt to keep the Baboons out of the
Urban Edge. Whilst early days, the execution of this
strategy does not seem to be that effective and we are
following up with OM with the view to providing practical
input.



Map remaining wetland seeps

Press for the regulations to be applied to
preserve the wetlands that are remaining
Attend SANBI/Cape Nature Conference
on Wetlands

Motivate SANBI to use their resources to
map wetlands in Village that have
already been identified

Press for Municipal owned wetlands to
be rezoned as a wetlands

Proposal for a Fund to be established to
purchase critical properties in PB to
preserve the remaining critical wetlands

Riparian shrubland and forest
Map IAV downstream of Buffelsdam [
Map IAV upstream of Buffelsdam

Present plan to Cape Nature for
sustained IAV removal throughout the
watercourse (see IAV)

Begin clearing of IAV as an integrated
part of Hack programme

Milkwood dominated dune forest

Promote special legal protection status
assigned to Milkwoods

Design information signs --
Get CN/OM approval | [
Manufacture and install --

Severely burnt trees must be protected
by excluding human access

Motivate poles and rope from OM/CN ---
Install --

Reduce fuel biomass by clearing from
forest perimeter

Coordinate with Hack group

Alien invasive vegetation

Utilise map of IAV to motivate clearing
within village

Make a proposal as to how the
information is to be disseminated

Integrate proposal into Hack Group
programme

Evaluate opportunity of raising
international sponsorship to fund and
establish a group of trained hackers
from local community

If viable, make proposal for commercial
Hack group (a separate entity from
volunteer Hack groups).

Coordinate Hack activity to clear post
burn seedlings

Present plan to Cape Nature for
sustained |AV removal throughout the
Buffels watercourse (see Riparian )

Hack group ....

Begin clearing of Riparian IAV on Buffels
as an integrated part of Hack
programme

Reduce fuel biomass by clearing IAV
from forest perimeter. Coordinate with

Completed and given to SANBI in March. Despite
requests we have no feedback at all from SANBI
Limited actual legislation available. Also OM will not
apply to erfs that have already had planning permission
to build.

Participated in workshop.

Ongoing. SANBI claim to use only outside contractors
for this and indicate that it is unlikely that our efforts will
be included in NWM6

To establish a meaningful fund, one should first have a
plan that the fund will be used for. The plan is proving to
be a significant hurdle due to lack of volunteer
rescources. We are hoping that more interest may be
forthcoming following developments in PBSDF50

A map has been created showing the Pines removed.
Awaiting a geolocation tool to measure the AlV Hakea
near Buffels dam.

Project has the approval of Cape Nature and the
Wednesday Hack group. Hacking activity on Hakea
anticipated to start September 2023

Approved in principle by Cape Nature. Convenor has
schedulde this activity into the Wednesday hack
programme — action on the Hakea infestation started on
18 October. The first follow up hack was on 8 November

Signs are in position

as above

as above

Notices and preventative measures in place

Ropes in position
as above
Hacking area has been completed.

as above

Information disseminated by Sector in Messenger.We
received only one response and the respondent decided
to leave things as they are.

Require DFFE action (letters) before this can be done.
Awaiting OM to provide DFFE with owner details of erfs
where aliens were observed and mapped in August —
November 2022. Despite requests and follow up letters,
progress is stalled by lack of action by OM.

Not getting any traction with this online

Awaiting burn schedule from OM

Plan in place for above dam and below R44. Private erfs
along Buffels from Dam to R44 require assistance form
DFFE. DFFE will only action once OM provides
information on landowners. This request is still
outstanding.

Approved for action by Wednesday Hack group. Activity
moved to October/November as conditions currently too
wet alongside river.

Completed



Report all poaching activities to the
relevant authorities

Work with OM EWS to demarcate areas
where no Kelp collection permitted

Report all poaching activities to the
relevant authorities

Seek to limit dry Kelp harvesting from
sensitive areas

Press for enforcement of regulations
(dogs on leashes on beach). Get a
policy statement from OM Enforcement
specifically relative to Pringle Bay

Look to increase awareness of by- law
regarding pets within each zone of the
biosphere

Use Oystercatcher breeding success
indicator incorporated in infographic and
install at three beach entrances. These
should be positioned on the seaward
side of the the foredunes

Warning signage regarding nesting
Oystercatchers. Get new signs printed
by OM or get own signs printed

Identify blow outs (scallops of bare
sand) that need stabilisation and
schedule these for attention

Coordinate with hack groups and OM to
get branches to parking areas.

Plan a combined Hack and Pack on
dunes themselves to remove IAV that
has been identified

Repeat successful formula of
propagating dune vegetation

Erect wind barricade (branches) to repair
storm or wind damaged foredunes in
advance of winter

Maintain established footpaths with
poles and rope

Do an experimental mobile boardwalk
for Anne Road entrance to facilitate
beach access by wheelchair

Design and install modern identification
signage at each official footpath, beach
side and land side

Install signage identifying direction of
public toilets at William road beach side
entrance

Seek to limit dry Kelp harvesting from
sensitive areas

Press for enforcement of regulations
(dogs on leashes on beach)

Get a policy statement from OM
Enforcement specifically relative to
Pringle Bay

Use Oystercatcher breeding success
indicator incorporated in infographic.
Design new infographic and install at
three beach entrances. These should be
positioned on the seaward side of the
the foredunes

Warning signage regarding nesting
Oystercatchers. Get new signs printed
by OM or get own signs printed

Monitor environmental targets specified
in the Buffels River estuary management
plan

Ensure water quality monitoring in
regularly performed

Monitor rate of freshwater flow through
to estuary

Ongoing
Awaiting Feedback from Tamzyn Zweig who is
coordinating with DFFE

Ongoing

Awaiting Feedback from Tamzyn Zweig who is
coordinating with DFFE. Progress has been made on
building of foredune. This clearly marks theareas where
the kelp collectors may not operate.

Awaiting outcome of experimental “dog walking” beach
zones before further action contemplated

New signage incorporates gentle reminders to keep pets
under control. Still hopeful that this will be in place
before beginning of season.

The breeding season produced no chicks. We will seek
to get concensus on the benefits, or otherwise, of
installing warning signage at the breeding sites during
the breeding season.

Sufficient signs have been obtained from OM in
preparation for the season. Implementation will be
subject to the discussions referred to above

A monthly plan has been drawn up by the Convenor.
This is supplemented by ad hoc actions as required.
The volunteer group is suffering from limited manpower
and this is hampering the effective implementation of
the BMP.

Good liasion between Hack and Beach Rescue
Convenors and also with OM has resulted in a efficient
system in place.

One action implemented. Further action required to
clear dunes of AIV.

Propramme started in June. Shifting winds resulted in all
the vegetation being covered by sand to a depth of
300mm. We are now left with large, bare, stretches of
dune that needs some technique to limit the sand
movement whilst vegetation is being established. We
are now moving to a technique used successfully in
other regions (both in the past and currently) where
straw is inserted at ground level to create sufficient
stability. This activity will commence in August through
September.

No action has yet been required

This is ongoing. Of significance is the Co-Management
agreement entered into between PBRA and OM in
which PBRA is appointed to act as the OM agent to
implement the BMP on their behalf. OM will supply
various materials for the project.

Not being progressed as BMP does not cover this
option and plans are in place for a more permanent
boardwalk at Anne Road enntrance.

Artwork has been sent for OM to produce the signs

PBRA to install once manufactured by OM

In liasion with OM/DFFE

OM are willing to replace the existing infographic signs
with new ones — but there are diffulties in getting the
artwork and/or permission from the arttist to allow
reproduction. We will look at creating new artwork for
OM to use on PB and other locations.

Will be implemented if community agrees to do so



Evaluate extent of alien infestation and Project delayed. Assessment with Cape Nature and

develop remedial plan — liaise with both Hack group planned for August
Cape Nature and OM
Remove IAV from southern bank at the Need DFFE approval as on private land

head of the estuary (Coordinate with
Hack Groups)

PROVISIONING SERVICES — Sustained supply of good qualitywater || | | | | | |

llllllllll e
Completed by Pringle Bay Wednesday Hack group in
special initiative in April. The Wednesday Hack group
has further committed to assist with the removal of the
Hakea infestation. This was started on 18 October.

Develop proposals to reduce water
usage in village. Set targets and
measure performance.

PROVISIONING SERVICES —Food Secwrity [ | [ | [ | | [ | | | |
Manage controlled burning to ensure Whilst this is a desirable activity to actually preserve the
range of different-aged vegetation Fynbos, there is little appetite from Fire Management to

support or allow this.
Promote the establishment of fynbos
gardens within the village

Promote the consumption of locally
produced foodstuffs. Evaluate and
develop a proposal in conjunction with
Tourism Portfolio — probably only

Prioritise replacement of the village
water reticulation system. Phase 1 has
been completed, require OM to
complete project (Ongoing)

Persuade Cape Nature to remove pine
infestation from upper catchment area

effective 20243/24

Measure village carbon footprint. Work A formulae has been found to provide a means to
has been initiated on this,. Due to the calculate Village consumption. Work is continuing on
difficulty of getting reasonably accurate these calculations.

statistics, a deadline for a proposal
cannot yet be set

Develop plan to regularly reduce this

level

Evaluate option to fast track local Villagers have already found individual solutions. It

electricity supply for village business hub seems unlikely that this concept is now impractical for
the CBD

If project seems viable, develop a Private enterprise moves faster than committees! There

proposal for Village may be some interest arising form PBSDF2050

Measure and publish solid waste No activity on this category

disposal. Gather information from OM as

the basis for the proposal

Develop a plan to reduce this annually

Audit the municipality’s waste

management chain to ensure that it

complies with best practice principles

Audit waste re-cycling management

practices

Monitor the sewage treatment facility to

it complies with relevant environmental

standards on a sustainable basis

Encourage community involvement in

beach clean-up initiatives. This is

ongoing and not limited to a specific

event. Support local Beach Clean-up

groups to make their efforts more

effective.

Ensure all proposed development meets BB are looking at their stormwater plan (Like PB it has

this criteria. This initiative is to be read in not been implemented) with the objective of evaluating

conjunction with the work on Wetlands the impact on our wetlands should all the water be

as they are inter-related rapidly removed by the system, as opposed to more
natural ways. Their finding will be shared with, and have
relevance for PB. There is also an initiative by PBRA
Vice Chair to provide technical support to OM that could
have meaningful impact on developments.

Commission to establish the This should also be seen to be assessed in conjunction

development-related flood risk. This wit the above study. It is anticipated that information on

would need to be done by OM, so this this study will only be available in 2024

requirement needs to be stimulated by
Pringle Bay Village

ENVIRONMENT RELATED CULTURAL SERVICES — Regreation | | | | [ |

Modern signage of appropriate design On hold till PBSDF2050 evolves
and messaging in all recreational areas.
Work with signage committee to identify
requirements and install as appropriate.



Investigate and develop running trails —
possibly with adjacent Conservancies.
This will need to be done with
appropriate regulatory bodies and will
only be undertaken if a suitable
champion is found

Investigate and develop Hiking trails — Initial trail map has been drawn. This will require
possibly with adjacent Conservancies. consultation with Cape Nature and neighbouring
Work with both Hangklip and Rooi Els Conservancies before implementation.
Conservancies to develop trails across

Hangklip and surrounding areas

[ENVIRONMENT RELATED CULTURAL SERVICES - Aesthetics | | | | | |

Maintain no street light policy. Whilst no
immediate action is planned, maintaining
the current status quo is part of work
being done by another PBRA portfolio

Seek ways to limit external home
illumination. Work is being done by
another PBRA Portfolio to achieve this
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